
 
 
 

 
 
 

KIFFWA Quick Scan Document 

 

KIFFWA (Kenya Innovative Finance Facility for Water) is a co-developer of water-climate 

initiatives in Kenya. It provides financial, legal and technical expertise and early-stage 

capital to support the creation of viable water-climate resilient investment opportunities 

and attract (private) providers of finance. KIFFWA is supported by the Netherlands Water 

Partnership and the Embassy of the Kingdom of Netherlands in Nairobi.  

 

KIFFWA co-develops projects, preferably with an investment need between EUR 5 - 20 

million but maintains a minimum of EUR 2 million. Ideally the project development budget 

should not exceed 10% of this investment need. The project development phase is the 

phase in which studies, designs, licenses, legal structures and a financial model are 

obtained to de-risk the project and make it attractive for investors (Financial Close). By 

assigning finance and expertise, KIFFWA support up to 50% of the budget for the project 

development phase, with a maximum of EUR 500.000. KIFFWA will require compensation 

at Financial Close either as a one-off fee, equity stake or loan repayment.   

 

Procedure: 

• The procedure starts with submitting a Quick Scan by the entrepreneur, to 

assess the potential of the initiative for further interactions. The Quick Scan 

needs to be accompanied by a pre-feasibility study/concept-note;  

• If approved it is followed by an Intake Document, to present to the KIFFWA 

Investment Committee; 

• If approved by the Investment Committee it is followed by a Joint 

Development Agreement/Investment Agreement. 

The Quick Scan follows a format which is included on the following pages: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1. Contact Details 

Applicant Name  

Organization  

Title  

Phone Number  

Email  

Website  

 

2. Project Information 

Name of Project  

Sub-Sector Choose an item. 

 If multi sub-sector, please specify the subsectors. 

•  

Climate angle Choose an item. 
Region Choose an item. 

County Multi County 

 If multi county, please specify the counties the initiative will 

cover. 

•  

Project Size (Total 

Investment, Million EUR) 
☐Small (Between 2 and 10 EUR Million) 

☐Medium (Between 10 and 20 EUR Million) 

☐Large (Above 20 EUR Million) 

Type of Intervention 

Needed 

Choose an item. 

 

3. Project Overview 

[Guide: Provide a summary of the project concept, its location, its potential scalability, 

objectives and/or anticipated output.] 

 

4. Problem Statement and Solution Proposed by the Project 

[Guide: What water and climate problem(s) does the project seek to solve? What are 

the proposed solutions within the framework of the project?] 

 

5. Overview of the Technical Aspects 

[Guide: Provide information on the proposed technology, justification for the choice of 

technology, infrastructure/project components, design capacities, name of water body/source 

and– sufficiency and reliability of water source (for water supply, hydropower, process water 

and irrigation projects), land availability (copy of land title deed required), feedstock sufficiency 

and reliability (for sanitation project), is there seasonality in demand and resource availability.] 

 

6. Overview of the Environmental and Social Aspects 

[Guide: Has EIA/ESIA been conducted? Provide information on the potential impact of the 

project on the environment and the local community (both positive and negative), potential 

(future) potential impact of climate change on the project, proposed mitigation measures for 

potential negative impacts.]  

 

7. Overview of the Business Model 

[Guide: Provide information on the addressable market, key revenue drivers, key cost drivers, 

envisaged supply/distribution chain for the Project, financial scalability.] 

 

8. Legal and Regulatory Framework 

[Guide: What Policy, Regulatory and legal frameworks affect/support the project; Is the 

organization a legal entity, what is the registration status (provide copy of registration 

certificate)? Who are Key Actors and what is the envisaged process of compliance? List all the 

permits/approvals/licenses required for the project.] 



 

9. Governance (Institutional/Management) Aspects 

[Guide: Provide information on proposed governance structure/management of the project. 

Who will be responsible for daily operation of the project? Who will be responsible for 

recruitment of staff/operator? Who will control the finances/accounts; Levels of decision 

making.] 

 

10. Project Stakeholders 

[Guide: Who are the key stakeholders to this project? Please indicate the role of each 

stakeholder?] 

 

11. Project Structure 

[Guide: What will be the typical structure for the project (this can for example be in the form 

of a diagram)? Is the project a PPP? Who will be project supplier and the project offtaker? What 

type of contract is envisioned for the project (BOOT, DBFM, BOT, Private Company)?] 

 

12. Total Project Budget 

[Guide: Please provide a breakdown of the total estimated cost for fully executing the project 

i.e., Project Development, Project Construction/implementation, Initial Operating Costs and 

Financing Costs.] 

 

 

 

14. Financial Viability of the Project 

[Guide: Does the project already have a financial model? What are the estimated returns for 

the project? Provide an estimate of the Project IRR, Payback Period. Outline the key 

assumptions that have been used to estimate the return e.g cost of production, pricing, 

revenue collection efficiency, market share etc.] 

 

15. Developer’s Team 

[Guide: Which parties will be leading the project’s development? What is the project developer’s 

team background, experience, track-record? Who is the proposed Project Manager of the 

development phase of the project (include curriculum vitae)?] 

 

16. Current Stage of Development 

[Guide: In which stage is the initiative? What applications have been lodged? What licenses, 

permits and approvals have been obtained. At what stage of approval are the permits in?]  

 

[Guiding questions: What (technical) studies are already completed (Feasibility studies, 

Hydrology studies, Geotechnical studies, Resource Assessments, EPC design, Environmental 

and Social Impact Assessment)? Underway? Which are still pending? Where possible, please 

provide timelines and whether financing/support is requested.] 

 

[Please attach any permits/approvals that have been obtained [if any] 

Please attach the pre-feasibility study/concept note for the project along with any other 

completed study.] 

 

13. Development Budget 

[Guide: What is the development budget for the project i.e., what are the activities that need 

to be carried out to take the project from concept to the point that the project is de-risked an 

investors are willing to invest in construction/implementation and operational phases 

(Financial Close) and how much will each activity cost? What are the proposed sources of 

funding for the activities in the development phase? How much funding support is needed 

from KIFFWA? Mention any financial commitments that have been made by any of the parties 

to date towards the development of the project.] 



17. Key Development Milestones 

[Guide: What specific activities/services need to be done to get the project to Financial Close? 

What specific interventions/type of expertise are needed to bring the project to Financial 

Close? Clearly provide specific areas of support to help your initiative to Financial Close.] 

 

 

18. Development Period 

[Guide: What is the envisioned start and end date of the development phase of the project? 

Use the format below.] 

 

dd/mm/yyyy to dd/mm/yyyy 

 

19. Construction/implementation Period 

[Guide: What is the envisioned start and end date of the construction/implementation phase 

of the project? Use the format below.] 

 

dd/mm/yyyy to dd/mm/yyyy 

 

20. Project Risks 

[Guide: Itemize the risks faced by the project and how they can be mitigated. Use the format 

below.] 

 

[Name of Risk]: [Describe the risk here] 

Probability: [what is the probability that the risk factor/issue will happen?] 

Impact: [what is the likely impact of the risk occurs?] 

Mitigation Action: [What other actions does the development team need to undertake           

to de-risk (SMART: Specific, Measurable, Actionable, Realistic, Timely)] 

 

21. Expected Impact 

[Guide: THINK SDGs. Which of the UN SDGs will be impacted by the Project? Quantify the 

expected impact e.g., number of jobs created, volume of clean water supplied, amount of clean 

energy generated, quantity of CO2 sequestered etc. Please describe the estimated key impacts 

on the local community and the environment, including any relocation or change in land use. 

Consider local communities, natural resources and biodiversity, climate change, poverty, gender 

and sustainable development at the national level.] 

 

22. Uniqueness of the Project 

[Guide: What is the unique selling point of the project?  Please indicate the innovation/novelty 

of the project design/approach (in terms of technology, region, size, financing structure or 

mechanism in the county or region)? Is the project scalable or is the solution transferable?] 

 

23. Progress on securing funding for the Project 

[Guide: Please provide details on discussions with possible financiers for the project (who, 

letters of interest, type of interest, conditions etc)] 

 

 

Please send your completed Quick Scan along with other (required) attachments to 

info@kiffwa.com  

 

 

mailto:info@kiffwa.com

