KIFFWA Quick Scan Document
KIFFWA (Kenya Innovative Finance Facility for Water) is a co-developer of water initiatives in Kenya. It
provides finance expertise and early stage capital to support the creation of viable water investment
opportunities and attract (private) providers of finance. KIFFWA is currently being set up by the
Netherlands Water Partnership with funding of the Embassy of the Kingdom of the Netherlands in
Nairobi. KIFFWA may also on a selective basis invest in late stage /construction or operational phases of
water initiatives.
Ideally, KIFFWA will co-develop projects with an investment need between EUR 5 - 200 million, but we
maintain a minimum of EUR 2 million. Ideally the project development budget does not exceed 10% of
this investment need. By assigning finance expertise KIFFWA may support up to 50% of this project
development budget, with a maximum of EUR 500.000. KIFFWA will require compensation at financial
close either as a one-off fee, equity stake in the project or loan to the project.
Procedure:
 Quick Scan, to assess potential of initiative for further interactions, if approved (see note at
the bottom of this format);
 MOU to agree modalities of engagement and enable exchange of information.
 Intake Document, to present to KIFFWA Investment Committee, if approved;
 Joint development Agreement, to agree on terms of engagement (including fees).
1. Contact Details
Applicant Name
Organization
Title
Phone Number
Email
Website

2. Project Information
Name of Project
Sub-Sector
Region
County
Project Size (Total Investment,
Million USD)

Integrated Water Resource Management
Choose an item.
Choose an item.
☐Micro (Less than USD 2 Million)
☐Small (Between 2 and 10 USD Million)
☐Medium (Between 10 and 20 USD Million)
☐Large (Above 20 USD Million)

2. Project Information
Name of Project
Sub-Sector
Type of Intervention Needed

Integrated Water Resource Management
Choose an item.

3. Project Overview
[Guide: Provide a summary of the project concept, its location, objectives / anticipated output] who are the
parties are involved in the project at the moment? what is the shareholding of each in the project?

4. Project Impact
[Guide: What problem does the project seek to solve? What are the proposed solutions to the problems?]

5. Business Model
[Guide: Provide information on the addressable market, key revenue drivers, key cost drivers, envisaged
supply / distribution chain for the Project]

6. Regulatory Framework
[Guide: What Policy, Regulatory and legal frameworks affect / support the project; Who are Key Actors and
what is the envisaged process of compliance?, what legal agreements does the project require to succeed]
List all the studies / permits / approvals / licenses required for the project and indicate whether these have
been completed /obtained

7. Project Stakeholders
[Guide: Who are the key stakeholders to this project?Please indicate the role of each stakeholder]. What is
your experience on similar projects.
Please provide the shareholding structure of the project developer.

8. Project Structure
[Guide: What will be the typical structure for the project (this can be in the form of a diagram)? Who will be
project supplier and the project offtaker? What type of contract is envisioned for the project (BOOT, DBFM,
BOT, Private Company)? ]

9. Project Budget
[Guide: What is the estimated investment size of the project? Please provide a summary of the project costs
e.g. CAPEX and Financing Costs]
10. Development Budget
[Guide: What is the development budget for the project? What are the expected /proposed funding sources
for the development budget? How much has the project developer spend so far and on what items. How
much funding is needed from KIFFWA].

11. Financial Viability of the Project
[Guide: What are the estimated returns for the project? Provide the estimated Project IRR, Equity IRR,
Payback Period. Outline the key assumptions that have been used to estimate the return]
For corporate finance / late stage development initiatives, please attach the financial model

12. Development Team
[Guide: Which parties will be responsible for the project development? What is the project developer’s
background, experience, track record; What financial commitments have been made to date in the
development of the project]
For corporate finance initiatives, please attach the organizations’s business / strategic plan

13. Key Development Milestones
[Guide: What specific activities / services need to be done to get the project to financial close? What specific
interventions / type of expertise are needed to bring the project to financial close? Clearly provide specific
areas of support to help your initiative to financial close]

14. Development Period
[Guide: What is the envisioned start and end date of the development phase of the project? Use the format
below]
dd/mm/yyyy to dd/mm/yyyy

15. Construction Period
[Guide: What is the envisioned start and end date of the construction phase of the project? Use the format
below]
dd/mm/yyyy to dd/mm/yyyy

16. Project Risks
[Guide: What challenges and risks exist and how can they be mitigated? Use the format below]
[Name of Risk]: [Describe the risk here]
 Probability: [what is the probability that the risk factor/issue will happen?]
 Impact: [what is the likely impact of the problem occurs?]
 Mitigation Action: [What other actions does the development team need to undertake (SMART:
Specific, Measurable, Actionable, Realistic, Timely)]
17. Expected Outcomes of the Project
[Guiding questions: Please estimate the expected socio-economic benefits that will be derived from the
Project for instance expected additional clean and safe drinking water in cubic meters (m 3)?, additional land
(in acres) to be brought under productive and sustainable agriculture, estimated additional renewable
energy generated in megawatts (MW)?, number of direct jobs created etc.

18. Expected Impact of the Project
[Guiding questions: Please describe the expected key impacts of the project
Impacts to llocal communities / country - e.g improved access to safe drinking water, improved sanitation,
improved access to energy, improved household incomes , better job security , improved participation of
marginalised and vulnerable groups such as women & pastrolists etc in the economy.
Impacts on the environment - . Cleaner environemnt, better resilience to climate change etc.

19. Other Outcomes / Impact
[Guiding questions: Please describe the potential for replication (in terms of technology, financing structure
or mechanism) in the country or region? Please indicate the innovation/novelty of the project design
/approach (in terms of in terms of technology, region, size, financing structure or mechanism in the county
or region)?

20. Progress on securing funding for the Project
[Guide: Please provide details on discussions with possible financiers for the project (who, letters of interest,
type of interest, conditions etc)]

Please send your completed quick scan along with the requested attachments to info@kiffwa.com

